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CAPABILITY STATEMENT

Clear findings. Practical next steps.

STAG helps commercial organizations, government teams, and prime contractors turn complex utility, sustainability,
facilities, project and vendor decisions into practical priorities, clear ownership and an implementation roadmap.

CORE CAPABILITIES

Energy & utility strategy CONTRACTING INFORMATION

Baselines and benchmarking; bill, rate, and contract review; utility
options and improvement priorities. UEI  PYNDZ4DM3WD4
Sustainability program development CAGE 8RB72

Charter and governance; baselines and roadmap; working manual PRIMARY NAICS
and progress reviews.

. . 541690
Capital projects & owner support Other Scientific and Technical
Requirements, milestones and budget; risk, decision and change Consulting Services
reviews; owner-side team coordination. RELEVANT SECONDARY NAICS

Facilities & asset strategy 541611 - Administrative Management

Asset information, lifecycle and renewal roadmap; sensor, data and and General Management Consulting
handover requirements. 541618 - Other Management Consulting
Procurement & vendor performance 541620 - Environmental Consulting

. . . SAM.gov: Active registration
RFP scope and evaluation; proposal comparisons; vendor transition

and performance reviews.
SELECTED STAG PROJECT EXAMPLES

AppI‘OX. 200,000 Utility capacity review Historical C4A audit
gal/year of unnecessary use

Reviewed actual building capacity Energy audit supporting a Virginia
Identified unnecessary annual water and utility loading assumptions to rider exemption using existing
use from a fountain bypass valve. support Dominion Energy efficiency projects. Current tariff
Figure reflects identified use, not negotiations in Virginia. terms need separate review.

verified savings.

Founder career experience

Ben Anderson, CEM, brings career experience at Navy Federal in occupied modernization, vendor coordination,
sustainability working group and charter development, and lifecycle data planning. His Navy experience includes budget
and resource reviews. He is a retired Navy officer and Marine Corps veteran.

Discuss scope, capability fit, or teaming

Ben Anderson, CEM ben@stagsolutionsllc.com

301-310-6520 www.stagsolutionsllc.com
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